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1. PURPOSE: 

 

1.1 To provide an overview of the council’s winter strategy and formally endorse the purpose and 
strategic aims that will be in place until March 2021. 
 

2. RECOMMENDATIONS: 

 

2.1 That Cabinet formally endorse the purpose and strategic aims, set out in the ‘Winter Strategy’. 
  

3. KEY ISSUES: 

 

3.1 At its meeting on 4 November 2020 Cabinet evaluated the progress made against the purpose 
and strategic aims set out in the Council’s Coronavirus ‘Transition’ Strategy. Cabinet also 
agreed that a further revision of the purpose and strategic aims be developed taking account 
of the latest evidence to guide future activity.  This was developed over the subsequent 
weeks, this meeting presents the first opportunity to formally endorse the strategy. 

 
3.2  ‘Our Winter Strategy’ attached in appendix 1, sets out the Council’s priorities until March 2021. 

Through this time the Council will continue its work with the citizens and communities of 
Monmouthshire to reduce the spread of COVID-19, continue to support and protect vulnerable 
people and give attention to rebuilding a local economy that reduces inequalities within and 
between communities. The strategy sets the purpose of the council:  

 
To protect your health, your employment, your community and your public services. 

 
3.3 This purpose is underpinned by eight strategic aims and the more detailed activity that 

supports these including: 
 

 Delivering an excellent Test, Trace & Protect System 

 Working with the NHS to roll-out a COVID vaccination programme  

 Supporting those that are lonely, lose their job, their home and / or cannot access food 

 Maintaining our social care services including child protection, support at home and 
residential care 

 Providing high quality teaching and learning to all, whether in school or out 

 Supporting businesses to trade safely and signposting them to financial support that 
can assist their survival 

 Helping businesses with the BREXIT transition process highlighting regulatory changes 
that create obstacles / opportunity 

 Responding to winter emergencies, such as snow and flooding 

 Setting a budget for the financial year 2021/22 capable of delivering the priorities 
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4 EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL JUSTICE, 

SAFEGUARDING AND CORPORATE PARENTING): 

 
4.1 A completed Equality & Future Generations Evaluation is attached. The strategic aims have 

been informed by the latest available evidence and government guidance. The detailed 
proposals that follow the strategic aims will all consider the impact and mitigating actions 
required to minimise the adverse consequences for those with protected characteristics. 

 
4.2 The proposed strategic aims have taken equality and the components of well-being into 

account. The legislation and the council’s responsibilities in all these areas will remain an 
important part in our response as it continues to develop. 

 
5 OPTIONS APPRAISAL 

 
The strategic aims are informed by the latest available evidence and government guidance, to 
inform the Council’s ongoing activity. While a number of arrangements have continued to be 
developed and implemented to support these aims, the Council continues to operate in a 
dynamic environment and delivery of each aim is not without challenges and risks. The 
delivery will continue to be monitored and programmes will need to be flexible in timescale and 
content as circumstances and guidance changes. 

 

6 EVALUATION CRITERIA 

 

6.1 Where available, measures or milestones will be used to track and help evaluate progress on 
the actions that underpin the strategic aims. Nonetheless, it needs to be recognised that in a 
changing external environment it is likely that actions, and therefore the corresponding 
measures of progress, will need to be continuously reviewed. 
 

6.2 The Council’s established performance framework will continue to facilitate service planning, 
performance management and risk management across Council services.  
 

7 REASONS: 

 

7.1 There remains significant challenges that must be responded to, clearly specifying the 
council’s purpose and strategic aims will guide the Council’s priorities and approach ensuring 
clarity and accountability and informing the future shape of service delivery as the Council 
continues to evolve and adapt to changing circumstances. 

 
8 RESOURCE IMPLICATIONS: 
 
8.1 Delivery of the strategic aims will continue to have significant resource implications, including 

increased costs to maintain current service delivery and demands in setting up new or 

amended services. Close financial and budget monitoring will continue. A specific action has 

been set it the strategy on setting a budget for the financial year 2021/22 capable of delivering 

these priorities. 

 

9 CONSULTEES: 

 

Strategic Leadership Team 

Cabinet 

 

The strategic aims have been developed by Cabinet in discussion with Strategic Leadership 

Team. 
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10 BACKGROUND PAPERS: 

 

Monmouthshire Coronavirus Strategic Aims 

Monmouthshire Corporate Plan 2017/22 

 

11 AUTHORS: 

 

Matthew Gatehouse, Head of Policy and Governance 

Richard Jones, Performance Manager 

 

12 CONTACT DETAILS: 

 

 Tel: (01633) 644397  

 e-mail: matthewgatehouse@monmouthshire.gov.uk 

Tel: (01633) 740733 

e-mail: richardjones@monmouthshire.gov.uk  
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Appendix 1 – Our Winter Strategy (December 2020 – March 2021) 

 

 

 

 

 

 

 

 

 


